UNCLASSIFIED 
AD NUMBER 



AD395947 


CLASSIFICATION CHANGES 

TO: 

UNCLASSIFIED 

FROM: 

CONFIDENTIAL 


LIMITATION CHANGES 


TO: 

Approved for public release; distribution is 
unlimited. 


FROM: 

Distribution authorized to U.S. Gov't, agencies 
and their contractors; 

Administrative/Operational Use; 15 NOV 1968. 
Other requests shall be referred to Office of 
the Adjutant General (Army ), Washington, DC 
20330. 


_ AUTHORITY _ 

OAG, D/A Itr 29 Apr 1980 ; OAG, D/A Itr 29 Apr 
1980 


THIS PAGE IS UNCLASSIFIED 















THIS REPORT HAS BT.EN DELIMITED 
AND CLEARED FOR PL«»LiC 
UNDER DOD DIRECTIVE 5200 20 AND 
NO RESpiCTIONS ARE Ii^^PwSED UPON 
ITS USE AND DISCLOSURE. 

DISTRIBJTKKi STATEMENT .i 

APPROVED FOR PUBLIC RELEASE; 
DIS'^RIBUTION UNLIMITED. 


1 • 



- F*. If* 






SECURITY 


MARKING 


Tbe classified or iimited status of this report appiies 
to each page, uniess otherwise marked. 

Separate page printouts HOST he marked accordingiy. 


THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS. TITLE 18. 
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 


NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi¬ 
nitely related government procurement operation, the U.S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 


0 






THIS DOCUMENT IS BEST 
QUALITY AVAILABLE. THE COPY 
FURNISHED TO DTIC CONTAINED 
A SIONffICANT NUMBER OF 
PAGES WHICH DO NOT 
REPRODUCE LEGIBLY. 







CONFIDENTIAL 

DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL 
WASHINGTON. D C. 20310 


AGAM-P (M) (3 Feb h9) FOR OT UT 684253 10 February 1969 




SUBJECT: Operational Report - Lessons Learned, Headquarters, XXIV Corps, 
Period Ending 31 October 1968 (U) 


0*5 SEE DISTRIBUTION 


05 

CO 



1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure that the 
Army realizes current benefits from lessons learned during recent opera¬ 
tions. 


3. To insure that the information provided through the Lessons Learned 
Program is readily available on a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
reports is compiled and distributed periodically. Recipients of the 
Attached report are encouraged to recommend items from it for inclusion 
.3in the Index by completing and returning the self-addressed form provided 
'^at the end of this report. 

ORDER OF THE SECRETARY OF THE ARMY: 


jiuUa 


4/m«— 


KENNETH G. WICKHAM 



T Incl 

-ias Major General, USA 

The Adjutant General 

:DISTRIBUTION: 

Commanding Generals 
■’ US Continental Army Command 

US Array Combat Developments Command 
fCommandants 
j US Army War College 
j US Army Command and General Staff College 
; US Army Adjutant General School 
US Army Air Defense School 

US Army Armor School _ , . i •#• . . . . 

us At.y Field AttiUety School Regfaded uiiclassified when separated 
us Army Aviation School from classified inclosure. 


tiAR iO 1969 


CONFIDENTIAL 












DiSTRIflUTION (Cont'd) 

US Amy Chemical School 

US Amy Civil Affairs School 

US Amy Engineer School 

US Amy Infantry School 

US Amy Intelligence School 

US Amy Medical Field Service School 

US Amy Military Police School 

US Amy Missile and Munitions School 

US Amy Ordnance School 

US Amy Quartemaster School 

US Amy Security Agency School 

US Amy Signal School 

US Amy Southeastern Signal School 

US Amy Special Warfare School 

US Amy Transportation School 

Copies furnished: 

Office, Chief of Staff, US Amy 

Deputy Chiefs of Staff 

Chief of Engineers 

Chief of Research and Development 

Assistant Chiefs of Staff 

The Surgeon General 

The Provost Marshal General 

OSD(SA), Assistant for Southeast Asia Forces 

Director, Weapons Systems Evaluation Group 

Defense Documentation Center 

Security Officer, Hudson Institute 

Commanding Generals 

US Amy Weapons Command 
US Amy Materiel Command 
XXIV Corps 
Commanding Officers 

US Amy Limited War Laboratory 

US Amy Logistics, Doctrine Systems & Readiness Agency 
Commandant, US Amy Chaplain School 
Research Analysis Corporation (Library) 

National Aeronautics and Space Administration 
Commanding General, US STRIKE Command 
Commanding General, US Army STRATCCM 
Commander, US Amy Forces Southern Command 
Joint Action Control Office 


2 













CONFIDENTIAL 

DEPARTMENT OF THi': AiUiY 

headquarters, XXIV O-’RPS 
AFO San Francisco 96308 


A7II-GCT 15 November 1968 

SUBJECT: Operational Report of Headquarters, XXIV Corps for Period 
Ending 31 October 1968. RC3 C3F0JU65 (Rl) (u) 


Cormanding General 
United States Army, Vietnam 
ATTN: AVHGC-DST 
Ai-0 96375 


The inclosed Operational Report - Lessons Learned is forwarded in 
compliance with U3ARV Regulation No. 525-15 and AR 525-15. 

FOR THE COMtlANDER: 


1 Incl 
as 



WEBSTER PARKER 
LTC, AGC 

Adjutant General 


pel? or ((D 


Regraded unclassified when separated 
from classified inclosure. 


3 

CONFIDENTIAL 









^cr Period 


AVII-GCT 

SUBJECT: Operational Report of Heail<Tuarters, ,'7IV Cci’ vi, 
Endinp 31 October RCS CS?Crt.i^5 (Rl) 


TABLE OF COFTEJ'TS 


Pa/»e 


I. SECTION 1 - Operations: Sipnificant Activities 


A. Cenuaand... 

li. Intelligence and Counterintelligence ^ 1 

C. Plans, Operations and Training ...... . . 3 

D. Personnel and Adwinistration . ... 7 

E. Logistics...B 

F* Inspector General.. 11 

G. Infomation.. 1< 

H. Cemmand Histciy. ... 11 

I. Aviation ...... .............. 12 

J. Signal.II; 

K. Qigineer...15 

L. G5 Activities.. 1^ 


II. SECTION 2 - Leiigons Leai’ned...22 

III. SECTION 3 - da Surveir Information.29 

IV. Inclosurea 


H K e y r er o e nw e l ■ wd, HQ, DA 
2. Troop List of XXIV Corps Units 


4 






















CONFIDENTIAL 

Section 1. OPaHiiTIOMJ; SIGHIFICANT ACTIVITIES 


A. r. OM>!AND 

1. (U) lAeutenant General Richard G. Stilwell, CG, Provisional 
Corps Vietnam, was promoted to that rank by Secretary of the Army 
Stanley R. Rescr in a brief ceremorsy held at Phu Bai on 1 August 1968. 

2. (D) Colonel Harry L. Givens Jr,, USMC, was appointed Deputy, 
Chief of Staff on 13 August 1968. 

3. (U) Headquarters, XXIV Corps was activated on 15 August 1968 
by DSAHPAC GO 397, dated 12 August 1968. Personnel and equipment of 
Headquarters, Provisional Corps, Vietnam were absorbed by the newly- 
activated Corps, 

4. (U) Major General Lee H, Schweiter, Chief of Staff, XXIV 
Corps, was promoted to his present rank on 1 October 1968. 

B. INTELLIGENCE AND COUHTEHINTELLIGSMCE 

1. (C) Intelligence Planning: During this report period, plan¬ 
ning was completed for the "Northeast Monsoon 1968-69," ^th special 
emphasis placed on the targeting and destruction of the Viet Coiig 
Infrastructure (VCI). A separate intelligence annex, "Attack Against 
the Infrastructure," was included in the "Northeast Monsoon 1968- 
1969" Operation Order. 

2, (C) B-52 Bombing Prograia; 

a. During late July and early August, intelligence reports in¬ 
dicated the enemy was reestablishing his supply bases in the A Shau 
Valley. Operation Somerset Plain was plaumed and launched into the 
Valley by elements of the 101st Airborne (AM) and 1st ARVN Divisions, 
The combat assault was preceded by B-52 strikes on known defensive 
positions and supply areas. Bomb damage assessment (6DA) revealed 
numerous secondary explosions, sustained fires and destruction of 
enemy supply areas, vehicles and defensive positions The eneay's 
lines of communication were disrupted and his troops shocked and 
demoralized. Subsequently, the enemy was unable to organize a co¬ 
ordinated defense, as US and ARVN forces assaulted into enemy strong¬ 
holds and rapidly siezed assigned objectives. 

b. B-52 strikes during August also supported 3d Marine Division 
operations and facilitated landing hellborne forces without casualties 
or helicopter losses. Luring September, B-52 strikes supported the 
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3d Marine Division ope.ation against eneniy forces in the .)I.Z As a 
I’eault of the strikes, attacking units found :noiny forces disorganized 
and confused. Ground follow-up activities un ovv; ed 14^ M'/A uodies * 
in six mass graves. Increased enemy activity in the Thor are: of the 
DMZ since July 1968 necessitate the targeting of the area *'01 B '^2 
strikes. Bomb damage assessment revealed nu'r.‘.rous S'_coridary explosions 
and the destruction of enemy supply areas, weapoi r> and weapon positions. 

3. (C) Counterintelligence: 

a. Attack on the JC Infrastructure (VGI): The G2 Security Div¬ 
ision, XXIV Corps, was tasked with the rdssion of monitoring VGI in¬ 
formation and maintaining a VCI data base. This is bi-ing accomplished 
by screening reports from all intelligence agencies and is supplemented 
by frei’iuent liaison visits to province and district level VRl agencies. 
Developed information is recorded in counterintelligence pirconality, 
area, and organizational files. An outline of the VCi organizational 
structure, listing cadre presently identified at province and district 
level, was produced by researching unit and Phoenix Committee files, 
^tethods for monitoring the progress of the attack agalnat the VCI were 
developed and implemented. 

b. Base Gounterintelligance: When the 1st Counterintelligence 
Team (CIT), US Marine Corps, left Phu Bai and nearby Gia Le combat 
bases, the Security Division, G2, XXIV Corps, was assigned the respon¬ 
sibility for Phu Bai Base counterintelligence. Action was initiated 
to determins what irprovements in access security, employee security 
and passive physical security are required. An installation source 
program is being initiated. 

c. Arc Light Information Review; Procedures for processing Arc 
Light requests within XXIV Corps Headquarters were reviewed. Rec¬ 
ommendations to further liir.it access to, and dissemination of, Arc 
Light information were submitted and have been implemented, 

4 . (C) General Enemy Situation: 

a. At the beginning of the report period enemy contacts w.ire 
scattered and light with the enemy’s efforts directed toward gather¬ 
ing rice, receiving reinforcements and retraining. Numerous reports 
indicated a major offensive was planned to begin about the middle of 
August, The deployment of the 320th NVA Division into the central 
DMZ and the arrival of the 138th Independent Regiment in the eastern 
DMZ added credence to the reports. The enemy apparently attempted 
to launch his offensive on schedule with the 320th Division moving 
south of the DMZ and threatening the Rockpile and Camp Carroll, 
and the 138th and 270th Regiments launching abortive attacks in the 
Gio Linh area. The 138th and 270th Ragts, were repulse<i with heavy losses 
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aad the 3i.'Oth Division limited its offensive t* attack* by fir« and t* 
small liudteJ ground probes. Aggressive uct:'on bj the 3d idi'ine Div¬ 
ision and the 2d AHVN Regiment countered eveiy enemy move, adminis-' 
tored heavy losses and forced the eneiii> to j' thdraw into the DIS. 

Through the use of B-52 strikes, tactical ai)' and aggressive counter¬ 
battery fire, the eneriy's artillery in the DMZ, which would have sup¬ 
ported an offensive, was harassed and sup,jre ;sed. There are strong 
indications that enemy elements located in .use Areas 101 rriJ 114 had 
planned to launch attacks coordinated with the 320th NVA Division, how¬ 
ever, they were never able to attain an attack posture. Highly success¬ 
ful rice denial operations by Ud and AdVN forces prevented the ene;iiy 
from replenishing his food supplies in the base areas and forced him 
to fall back towards the A 3hau Valley to obtain sufficient food. Oper¬ 
ations deep in the enemy base areas uncovere.1 large amji’.uriition caches 
and denied him the use of customary staging ureas for a&tacks into the 
coastal areas. Operation Somerset Plain into the A Shau Valley further 
upset his timing for the planned offensive. 

b. Following the abortive offensive of the 320th i.'VA Division, 
sweeps into the area west of the Rockpile and into the Di;Z uncovered 
eneniy base areas containing large quantities of ammunition end other 
supplies. With the forced withdrawal of major snomy units from south¬ 
ern Quang Tri Province and Thua Thien Province, allied units, while 
continuing operations in the eneny’s base areas, began a series of 
cordon and sweep operations in the coastal areas, fragmenting nnd des¬ 
troying local force guerrilla units and the Viet Cong Infrastructure. 

c. Currently, the majority of KVA main forces have withdrawn in¬ 
to North Vietnam or Laos. Allied operations have cleared all but scattered 
enemy units from the Khe 3anh Plateau and the southern half of the DMZ. 

The 7th Front remains with part of its forces generally west of Base 

Area 101, and the 4th and 5th Regii-ents remain in the southern part of 
the XXIV Corps AO. Other remaining forces consist of understrength 
local force companies plus guerrillas located throughout the two 
provinces. The enemy retains a capability to conduct atlycks by fire 
and limited ground attacks; however, large-scale ground attacks within 
the Corps AO are not imminent, 

C. PLANS. OPSR.TIOl.'S AND TRAINING 

1. (C) During the report period, the XXIV Corps area of opera¬ 
tions (AO) expanded to include all of Thua Thien Province, less the 
northern half of the Had Van Pass and an unpopulated portion west of 
Oa Nang. The boundary change resulted in movement of HQ, Task Force 
X-Ray and elements of the 26th Marine Reginent from the Phu Bai area 
to SICTZ. The 101st Airborne Division (AM) absorbed the AO formerly 
held by Task Force X-Ray of the Ist Marine Division. 

2, (C) Operation Golden Sword conducted from 16 Ssptember - 19 
October moved the 3d Brigade, 101 st Airborne Division (A") to A’ICTZ 
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and 3d Brigade, 82d Airborne Division to 1.i UTi. 

3, (C) At the close of the report period, Operation Liberty 
Can^'on was in progress. This operation, which began on 28 October will 
redeploy the 1st Cavalry Division (AM) to III CTZ by mid-November. 

4. (C) Operation Somerset Plain was conducted during the period 
4-20 August. This operation was a combined lOlat Airborne Division 
(AM) - Ist ARVM Division multi-battalion raid/RIF into the A Shau Valley. 
The piirpose of the operation was to disrupt and interdict the VC/NVA 
logistic complex and lines of communication. Results were as follows: 

FRISNDLY iilHSMY 


UNIT 

KIA 

MIA 

MIA 

KIa 

PM’S 

MPN.i Il.D/CRli--iVD 

U3 

13 

1 irv 

2 

80 

1 

24/11 

AR7N 

21 

69 

0 

88 

3 

22/2 

TOTALS 

34 

164 

2 

168 

4 

46/13 


5, (C) The following operations remain in progress with the 

results for the reporting period listed in para 5h below. 


a. Napoleon/Saline: Elements of the 1st Brigade, 5th Infantry 
Division (Mech) and 1st Amtrack Battalion conducted combat operations 
along the Cua Viet River in northeastern Quang Tri Province to provide 
security for the Cua Viet LOC. US forces assisted GVU forces in the 
Revolutionary Development Program within the AO, Contact was light and 
sporadic throughout the reporting period, 

b, Scotland II; .3d Marine Division’s Task Force Hotel conducted 
mobile company/battalion size operations around Khe Sanh in western 
Quang Tri Province to interdict enemy troop and logistical installations 
and to determine the enemy’s intentions. Contact throughout the report 
period was light and sporadic. 

c, Lancaster II: The 3d Marine Regiment conducted mobile combat 
operations in the area from the Rockpile to the DMZ in northern Quang 
Tri Province to block and force the 320th KVA Division to abandon the 
offensive posture established in August and early September and to 
clear the area within the DMZ. Contact early in the report period was 
moderate, reverting to light and sporadic at the end of the period, 

d. Kentucky: Elements of the 3d Marine Regiment and 1st Brigade, 
5th Infantry Division (Mech) conducted company/battalion size raids/RIF 
in the area of Cam Lo, Con Thien and into the DMZ to harass and eject 
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the eneny from this section the X’ lV 'lorjv^ ’-0 " i;-.H-v't» 

to heavj' throut'hout th>3 period. 


e. Jeb Stuart Illi The 1 st CaVf»l.rv Divisior' (aM) ronHi.r.t*' 
battalion size coruon uid i'.eai-ch -'nd clear op'rv’t poi'.!'" i 

fli*»taL plain of ^uanp Tri and Thua Thjen Trovincev t-' ♦'•rret -'iit the 
(1«otroy the enery main ^orce units and sup; rt the utJonaiy Develop- 
ni'-nt Propricn. In iti^r ^ d t'’ an .•,r'c-':r .'ns. v.'""'-' 

c,.!nlii'.;ted in the iriountainous areas vd!hi;i t'n' y^'i 

Ai." to int •rdict the ,;n«i -'s (;o:-ir nd ;:i’ ,d .c : ’ • '’'■-t-ct in ' oth 

.'■n.“aa w.-'.a rioderat: tc 1 ^phl aiid sporai jc nr- •icr. ri '. ■ ■ 


r. Conu nche F''! I-. / comi.ined 1s^. Cavalry Division - 1st 'P’C' r,jv- 

ision multi - battalion operft^cr. .orxluf ‘ ..i n the vicinit’’ Area 

101 to interdict and harass enemy command and lopistical instaliatfonse 
Contact was light and snoradic. 

g. Nevada Eaglej The tCist Airloi'ne Division (AI) conducted companv/ 
battalion RIF and cordon . na search operat.'ons on the populated coastal 
plains in Tliua rhie-a Province to ferret out '^CI, t.o destc'.ir t’.e ener^r mair 
force units rnd to support the Revolutionary Development T^rm-’ran. It i-'as 
during Cp**”' tion Nevada Eagle, th.it one t; . r>cst sunre'-nc,;! on^'i-etions 

of the w.-'! was planned and executed. Elements of the 101st Airbeme and 1st 
;RVN Divisior's, TF Cle^.rvater, Regionai/Pepular J••n;e8, Natienal/Spmcial 
Police anc Armed Fropi'gpndn Teams demonstrstei the ‘vepeL’s o^ comi-ine" 

action in stahilit;’ eperations, The combined operation on Fivih joc Tclond 
was conducted to wrest control of the islmd, ■'’l^'tcen r il":- en-t c« Hue. 
frtai Viet Cong local 'orce units and dirtroy the ''Met Coup In'’ra structure 
that had dominated tha island since Tet, The op-^ration iastod Cron 11 to 
20 September resulting in 2 friendly VlA’s and 12 wounded, while the enemw 
suffered 154 killsd and 370 prisoners, I"? individual v.-eapons and crew 
.served wc.-pons captured (These data are inclvxier; in statist.ics '’or Oper¬ 
ation Nevada Eagle listed below). 

h. Statistical Data (l Aug - 31 Oct ^f): 
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CPiiRAlIONS 

KIA 

HL', 

(me) 

I’lA 

MA 

r^”3 OFT - 

TiTj/O."'' 

KAPCLEACN/ 

S.'lIIffl 


40 

25 

0 

4C^ 

1 4? 

b 

SCCTLAHD II 

39 

33- 

257 

0 

471 

8 40 

<..■0 9 

II 

157 

823 

7^3 

i 

"15 

12 % 

iCOa oy 

KJ'T. rsY 


472 

40i 

o 

• 

11 >'0 

•''•7 40 

J© STUART III 

53 

59 i 

505 

C 

7''2 

Pv''- 

4''''’ 4R 

COMANCHE FAI LS 

17 

1*9 

42 

2 

P, 

IC .1 1 

9 

INOL 1 
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FRiaiPLY 

OPJUTIOKS kia m 

NiLVAun fiiAGLu 4/ 40 

totals 3Bb Tinu 

i. Rice C&ptured: 
Jeb Stuart - 257.6 toii^ 


(F/nC) 

niA 

MA 

rthi 

351 

0 

1 La. i 

414 

2344 

3 

4656 

541 


DBT \.ipWi r’n/CHEW 

I'-pj itl"'"' ' 

4roc 


Nevada Eagle - 83.36 ton* 

6. (C) Task Force Cleaiv/'.ter 


a. TF Clearwater, a US Navy comrvind C’'Crr t ""JV Cornii, m.-^s the ”"16- 
•ien of pravldlBg aeeurity and eaerdiaatien of wateibani* legistie araft 

cr. the Cua '/ret aua . oi't'um« Rivor IOC's aiiO conauctinp riverine opeiations 
on these and adjacent waterv ,,ts, incIw’.Jr.g h-v; C * ■■ . Dur-inir the report 

period IF Clearwater detected 84,763 vertele on the vatenvpys with- 

in the XXIV Corps AO, boarded and searched 1^,332 vessels and detained 
individuals for the fcllowinp reasons: 

20/ Suspect VC 

203 Curfew violation 

128 Improper ID card 

45 Restricted area vlolaticr. 

26 Draft dodgers 

5 , Miscellaneous 

b, TF Clearwater supported land combet operations near the inliand 
waterways within the Corj:*3 AC by pioviding insertions, ejftrsctions, 
screening, blookii.,.-' and/or reacticn fo'Tss, 

(0 Daring the report period TF’ Clearwater suppoit»<i tvo oaior 
operations. 

(a) On 9 Ao/ ust TV Clearwater’s PBRs and F '")Vs ''omed a blockinp/ 
reaction force in the vicinity of Operation Fud^lpt arr • ,\r. 

the ICIst AirboiTie Division (.AM). The results of this operation were-; 

42 VC KIA and 96 FOw's, 

(b) From 11 thru 2C Scpt.-rib' the PPR,/FACV combuiatjon was used to 
provide a blocking force for the awt .'.p of the ’’’ivb Jc - Fpn''’:5i.ln, '-ert’oo- 
ed in paragraph 3g, above. 

7. (C) Operations Summary: i 
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a. During tne report period, 7XIV Corps efforts were t^esifmed to destrev 
the VC Infrastructure, defeat enemy main ^oroe unite, aup'v^rt revolutionary 
dovelopnent, and harass and interdict the enemy's main co-n'.’nnd ''nri loylstlei 
inatallatlona. To accomplish this, the Corps siezed '•nd it.iJ rtaried the in¬ 
itiative by conducting bripade/replmental and smaller size cordon and search 
and RIF operations. Consequently, there was ■>. lack of siyni'*lcant enemy- 
initiated action other than attacks by fire and yroi;nd proVes, The enemy- 
avoided major contact throughout the AO. Operations were continuously con¬ 
ducted into the ener 5’'8 base areas and other suspected areas o^ the mountain¬ 
ous regioni, to harass, interv-ict and deqy the '-nemy their use. Targe eu*nti- 
ties ef NVA medical and other supplies and several field hospital installations 
were captured dU'ing the period. Additionally, the operations within the 1st 
Cavalrj' Division (AM) AO on the coastal plains uncovererl large rice caches. 

b. The 1st ARVK Division has constantly participaterl, with grrat 

competence, in combined operations with the throe hs divisi- cis 'n Corps. 

Tile close team work, as well a s the nnitual confidence and respect generated 
between the 1st Dr'islon and US forces, has been e^rynd and tested in 
the heat of battle. The 1st AFVN Division cont’*ivuteo' ’n full measure to 
the successful operations conducted throughout the X'-'TI Corps Area, 

D. PffiSOKKSL, ADMIUISTRATTCi;, MORALE, DISCPIINE, MFDTC.AI. 

1. (U) Military Personnel Management. During the renort perlo'’, 
there was an increase in personnel activities which inejudef’ processing 
of a%fards and decorations for the HCG^.an Pth Radio Research Field 
Station, In connection with Phu Eai Base coordination functions, the 
G1 Section assusieu the responsibility for collecting twice monthly 
strength reports from ail units in the Phu Bai Base area to provide Base 
Defense with strength statistics to compute unit part.jc-jp-)tion in perimete'^ 
d-jfense rctivities. 

2. (U) Civilian Personnel Management. HHC, yjJV Corps, plus as¬ 
signed and attached wits, received authorization for an j)ic>ease in total 
number of direct hire Vietnamese Nationals from % to 52. Authority for 
the daily hire of 100 Vietnamese ”5^Tonals for the second ouarter Fiscal 
Year 1%9 was granted, 

3. (U) Religious Activities, The continuous turnover of personnel 
amd relocation of units within the XXIV Corps AO reoulred timelv menjtor- 
ing of religious coverage. Cross service support between Am^r, Naw and 
Marino Corps chaplains was effective in providing adeouate coverage for 
all Corps units. Units serving at rear echelons are in a position to 
observe the Sabbath in accordance with the dictates of the individual’s 
faith. For units in the forward areas and those involved directly in 
military operations, the Sabbath must bo observed when the chaplain 
visits the area. The availability of Catholic and Jewish Chaplains is 
limited} however, coverage for personnel of these faith was thoroughly 
planned and coordinated, and spiritually effective, 
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4* (U) Provost Marshal Activities, Ihe PM per^onneri de.sipi'natod 

functions outlined in FM 101-5 and XXIV Corps Crf^eii i zntloii rid Functions 
Manual, Including advising th ^ coinnander and sta^^ on the malntet.ance of 
•rder and disciplinei the enforcement of laws, ordf'rs ^nd rertilat^ons; 
planning and recommending reouiranents for, and supervising the employ- 
Bent of, military pelice treeps within the Corps arei of operat'ons; and 
exerciaing technical supervision over, and coordinating the activities o^, 
military police within XXIV Cerps. Divisional military police comnanies 
assi^ed to the 1st Cj.valry Division (AM), 101st Airborne Division ('") 
and the 3d Marine Division continued to provide tactical military police 
support to their parent divisions. The I'^th MilitAn' Police Croup Task 
Force (ICTZ) continued to provide area military police supp( rt, to in¬ 
clude convey escorts, traffic ffl".'’orcem«it, and accident investlgatior 
on main supply routesj evacuation of prisoners of war ^rom division 
collecting points to the III MAF e®lleciing point at Da ^'ang; dis¬ 
cipline, law and order in the cities of Cuarg Tri nr.d !'ue; c id inveol- 
igation of criminal offenses involving non-divisional troops. 

5« (U) During the repert period, excelltn’:. medita' suopero was 

pivivided Army and Marine units of iCXIV Corps. A medical complex was 
established at Phu Bai a.*d occupied bv the Ainth radical Dompary ^Clear- 
' 56th Medical Detachment (Dental); 4th Advance Platoor, 32d Medical 

Depot and the 175th Veterinary Det!>ca*rient. The 903d Aeromedical Evao- 
uatlen Squadron established a casualty staging unit at Phu Pal, which 
added a capability for holding 25-30 litter patients awaiting evacuation. 

A team of the 172d Preventive Medicine Unit (Sve ^Id) was assigned to 
the area to provide guidance and technical assistance to Corps units. 

’The decision was made to construct a 400 bed evacuation hospital at 
Phu Bai for vfliich the site has been selected and construction scheduled 
to begin in the near future. As a temporary measure, the US Army Mos- 
pital Phu Bai (Provisional) with a capacity of ICC beds ws? established 
to alleviate the shortage cf hospital beig in KICTZ. 

E. LOGISTICS 

1, (c) During the rerort period the logistics structure within 

Coi’ps was altered by several organizational and operational chsinres. 

Significant among these changes was the phase cut the I'ander Peach, 
Logi-tici Over the Shore (LOTS) Operation; relocation the ?/th Cen- 
eral Support Group Headnuarters from Ouang Trd to Phu Bai; relocation 
of ti.j 625th Supply and Service Company frojn Wonder Fesclj to ''onn,-’’ 
establishment of Movements Control Centers by the Director of Tr-ns- 
portation, US Army Support Coraric.nd, Da Nang (USASU^'ICK) at Phu Fai and 
Quang Tri; the departure from Northern I Corps of the Ist Marine Division’s 
Task Force X-Ray; and the relocation of the Marine Corps Force logistic 
Support Group - Alpha facility from Ph’\ Pai to the Da Nang area, now in 
progress, 

2. (C) Significant Activities. 
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a. In anticipation of the forthconiir!i> monsoon season, the ICTS 
site at Wonder Beach waa closed to carpo input on 30 Septairber, The two 
ranaining port complexes in the XXIV Corps area, Donp Ha/Cua Viet and 
Huo/Tan My, x^spectively, absorbed the dally tonnage Inputs formerly 
handled at Wonder Beach. 

b. Concurrent with the departure of 1st Marine Division’s Task 

Force X-Ray, and the subsenuent realignment of support areas, it vas deemod 
advisable to relocate the headquarters element (minus) o’* the 2^th Ceneral 
St^port Group from Quang Tri to Phu Eai. Movement o’* Task ’’’orce X-Ray 
obviated the requirement for maintaining a Marine Corps logistical sunoert 
base at Phu Bai. Censequently, Force Logistic Support Croup - «lpha has 
commenced phase eut and is being replaced by -Iments of the 2^th General 
Siqiport Group. Force Logistic Support Croup - Alpha is scheduled to b® 
completely displaced by 1 Jan ^9. Present agreejn''nts between F’orce 
Logistic Si^pert Groups - Alpha and Bravo and the 2^th Cerier?.! Support 
Group, provide that support of all US Forces at Dong Ha, and North there¬ 
of, will bo furnished from Force Logistic Support Croup - Pravo and that 
all US Forces from Quang Tri, South to Hai Van Pass will he support'd by 
the 2^th General Support Group. Ihe 2^th General Sunoort Group ir ains 

a forward headquarters at Guang Tri in order to supervise the op qn 

ef its supply, maintenance and transportation responsi>'i] ities in cnat 
area. "Uie present reorganization is felt to have t?’’Cectiv®ly consolid¬ 
ated the NICTZ support areas and to have resulted in a more efficient 

and less complicated simply system. 

c. Cellocatiffli of MCC offices with the 2’^th General Support Group 
forward headquarters at Quang Tri, and with 2'^th General Supr)ort Group 
main headquarters at Phu Bai, has streamlined the management of trans¬ 
portation assets within NICTZ, and has established a workabl e transport¬ 
ation priority system. 

d. Introduction of sereral «pocialized units Into the HICTZ tup>- 
port matrix has materially improved the logistical structure of the *0. 

Ihe recent arrival of the 259th Petroleum Battalion and the 1(X)?d Supply 
and Services Company will provide for an even stronger logistical support 
system within NICTZ. 

0 . During tho first week of September, LOC’s within XXTV Corps 
were disrupted by Typhoon Bess. Land and air LCC's were interrupted 
from 4 throu^ 7 September. Due to hi^ seas and resultant channel 
silting, pert complexes within NICTZ were closed, as indicated ''elov: 

Tan My - 25 days in September and 5 days in October, 

Hue - 5 days in October 

Dong Ha/Cua Viet - 3 days in September and 3 dr-c in October. 
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Vihil* th« C*rpa logistical posture remained at an acceptable lorel during the 

typhoon, ciepradatiun of su'ply inpui., due to ■iicle'i'’nl v.e.^ti or vi .^f ^9 
Monsoon Season), v/ai'i’anted special attention, Pronpt action was tak»n to 
insure cargo "surge" during periods of fair weather and shipmwit priorities 
were closely monitored by this headquarters. 

f. XXIV Corps ACofS, 04 Transportation Division increased the scope 
of its operations during the period A.dth the connation of the Corps Convoy 
Control Center. Some 204 convoys, made up of vehicles, were ceordlnated 
through the C4 Transportation Divicion. This total re^’lects an increase o' 

54 Conveys and 3203 vehicles ever that of the last reporting period. 

g. Aircraft maintenance and sunply status during the reporting perled 

has shown improvement. It will ccntjnue to improve as addit.iorsl units 
arrive, and newer aircraft are accepted into the inventory to replace older 
models, i.o., AH-IG to replace UH-1 F/C, OH-^A to replace 0V-1V23 and'CH- 
470 to replace CH-47 A/B. "B" Co, 5th TranspcrtUtion Battalion (A?^'S), 
lOlot Airborne Division (AM), is scheduled to close by Nov This, along 

with the eleven aircraft maintenance detachrents that are programmed to arrive 
in country in February and March of 19^9, vdll greatly improve the maintenance 
posture of lOlst Airborne Division (Af;). As the PIL's •’pd 'T's of the 
organizational and direct si?)port units become purified with experienced de¬ 
mand data, an improvement in the Not Operationally Ready, Supplv (NCRS) rate 
for the U-21 aircraft will be ejqjeriaiced. 

3. (C) Operations. 

a. Operation Sanerset Plain demonstrated the responsiveness of the 
XXIV Corps logistical system. Early in the planning stages, it was deter¬ 
mined that sufficient helicopters were not available to support the oper¬ 
ation logistically \inless flight time from source of supply to operating 
units in the A Shau Valley was reduced. This prrb3«n was resolved by 
establishing a supply point at FSE Birmingham (YD 70^102), Supplies were 
then transported by truck from Camp Eagle and Hue to the supi^ly point. A 
five day level of supplies was stocked prior to initiatirn of the oper¬ 
ation. ResA^ply from FSB Birmingham to forward support elments gt land¬ 
ing Zsnes (LZ's) Son, Georgia, Eagles Nest, and Bei'chtesf'srden was pro¬ 
vided by CH-47. Supplies were then divided iHo compan'^ level pacV'ets 
and transported into the Valley by UH-1. This sA’-stem served to provide 
an orderly input of supplies and concurrently avoided exposing the OH- 

47 to enasy anti-aircraft fire. 

b. Operation Gelden Sword exchanged the 3d Brigade, B2d Airborne 
Division at Gia Le, for the 3d Brigade, lOlst Airborne Division (A^') at 
Phusc Vinh. The movemmt was made largely by air LCC between ICTZ and 
III CTZ and waa accomplished in three phases: 
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3/101 UNBOU ND .3/^2 OUTFrUKD 



SORTIES 

PAX 

CARGO 

SORTIES 

PAX 

CARGO 

Phase I 

37 

685 

378 STON 

38 

850 

317 STDN 

Phase II 

36 

662 

313 STDN 

50 

835 

400 STON 

Phase III 

35 

505 

372 STON 

17 

175 

227 STON 


F. INSPBSTOR GENERAL 


(U) None. 

G. IKFORHAnON 

1. (U) General: Action has been initiated by this he; d'^uarters te 
establish a Stars and Stripes bookstore in Phu Pai. The .T'TV horps Infor¬ 
mation Division received a grant from Central Post Wel''a.e Fund for the pur¬ 
chase of a Polaroid Camera, a radio and tape recorder. Tne radio and re¬ 
corder have been used to pass news from Voice of America tc subordinate 
imits during periods when Amed Forces Vietnam Radio has teen the air. 
Ihe recorder will facilitate taped hometown new releaser The camera is 

to be used for CG visits to hospitalized members of the Ooirmand to provide 
pictures as mementos of the visit. 

2. (U) Command Information: Official photo coverage was provided 
for VIP visits to the command including Secretary of the Navy, the Honor¬ 
able Paul Ignatius and Secretary of the Amy, the Honorable Stanley R. 

Resor. 

3. (U) Public Infomation: 

a. A total of 71 hometown ne’s roloaises were proeoseod. 

b. A total of one news story and two feature stories »ero released, 

c. A total of 508 news media repress’tetives were provided with 
billeting, mess and transportation services. 

d. The Commanding General and key staf^ officers participated in 19 
press interviews. 

H. COMMAND HISTORI 

1, (U) Historical Study 5-^8 (Vinh Loc) was conpleted during the 

report period. This study was dox in coordination with the 22d MUltaiy 
History Detachment, lOlst Alrhome Division (AN) arid served as both a 
historical and doctrine study of combined operations using HS, ARVN, pro¬ 
vince, and district elements. 
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2. (U) Brigadier General Hal C. Pattison, Chief of Militaiy His¬ 

tory, DepartBont of the Army, and Doctor W, C, Hermes, Current History 
Branch, OGKH, visited the Hth, 22d, and 31st Military History Detach¬ 
ments in the XXIV Corps area during the period 20 - 22 September 19^P. 

I. AVIATION 

1. (U) During the report period, the Corps Aviation Co (Prov) 
aviation assets increased to two OH-^A, eight UH-1H and two U-21A air¬ 
craft, and Ist Brigade, 5th Infantry Divislo'’ (Mech) received aircraft 
assets for a total of four 0H-;6A and three UH-1H aircraft. 

2. (U) The MTOE for the Corps Aviation Company (Prov) submitted on 
30 July 19^P, was returned by H'', U5ARV for F*iirther justification of re- ■ 
quested additions. The KITE was resubmitted on 30 October 

J. SIGNAL 


1. (C) Operation Somerset Plain. 

a. At. the onset of this report period plans were being developed 
for a return to the A Shau Valley by y?'lV Corps • nd ''H7K forces. 

b. Due to the limited capability'- of tbc lOlst ^ii’ onie Division 
(am) to extend ccmmand/control connunipations into the ^ Shan Vailev, 

XillV Corps used contingency assets to support the operation. Ore TRC- 

24 gyatem was established from Camp Eagle to Eagles Nest (Hill U’’?) rrior 
to the assault. Althou^ preparation of the eouipmumt bnr’-'e-" and ros- 
itioning of the equipment was hampered by poor x^eath^'r and overcrowded 
Conditions at Eagles Nest, the system became operational 1 August and 
perfomed without failure during the operation. In addition, two 4-chan- 
nel syatms were reouired from Corps that could not be satis-*‘ied by the 
Division. One AN/MRC-112 system was established between Eagies Nest tnd 
FSB Berchtesgarden (YD 423012) and a AN/rrRC-1^3 syst>.wn vras held for com¬ 
mitment into .the A Shau Vslley if required, 

c. The terrain between the A Sha" Va''ley and Camp Earle neces¬ 
sitated automatic rotransnission of several radio nets. The ref"iirement 
was satisfied by one ground mounted ARC-121 radio •’nd four P-IA aircraft 
equipped with ARC-121 radios. Althou^ the airborne relays did not 
prove satisfactory because of stringent safety reruirtmtents and insuf¬ 
ficient quantity of blade antennas, the ground mounted station relaved 
three FM radio nets reliably throughout the operation, 

d« Somerset Plain terminated on 20 Augi’.st and Corps continrenc”- 
communications equipment was lifted out by helicopter on 21 August. 

2. (U) Activation of Mode V /IITDDIK Termin -is. __ 
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•• On 7 August tw3 Mode V AUITDIJ! Temlnals were activated in the 
Phu Bai Antor Area Communication Center to provide faster Leletvpe ser¬ 
vice in sxqppert of Coras and other Ioc.'jI subscribers. These term¬ 
inals, each providing 100 words per minute fuTT duplex servioe, w«re 
connected to the Nha Trang Automatic Svritching Center. 

b. Initially, the Mode V Terminal proved to be 'unreliaV’e because 
of lack of maintenance parts, operating spares, arrl ruali^ied mainten¬ 
ance personnel. Outages during the earlv stages of operation were 
numerous and prolonged. These problems have been reduced as operator 
and maintenarice personnel gained experience. Satisfactory operations 
ivere realized during the last month of this report period. 

3. (U) Relocation of TF X-Ray. 

a. During September the responr;1 V iliUes fer the bams defeiwe ami 
area coordination of the Phu Rai area were transferreu to Corps, 
This resulted in XXIV Corps ng rpspov.'-iv ilitv for base defense, 

cenvey eemtrmX sn4 Air VAmlng Centrm l Can ter (AWCC) activities feiw- 
erly epertted IF X-Ray elemeats* XXI7 Cerps alee assumed respona- 
ibility fer maintenance ef Marine Corps cables in the Phu Bal 
area. 


b. aXIV Corps .irtilleiy wfis ; ssigned respons i> ilii,”- ^'or b^se de¬ 
fense commi”^ications, Eouipment I'e-uirert ^or base deffuise cortT’unications 
was not available within Hq, XXIV Corps. To preclude loss of communic¬ 
ations, the Marines left critical items in place for fr v use until like 
items could be obtained thru auoply channels. Suf''ici6nt communication 
equipment for base defense continues to be a problem as equipment must 
be diverted from its intended purpose to satisfy defense re''uirements, 

c. The Marine cable and base defense wire system responsibility 
was absorbed by the Anny Area Signal Battalion (^3^1 Signal Pattalion). 
Turnever of responsibility and installed assets was accomp’ished with 
little difficulty thru clese coordination between TF X-Ray and X^IV 
Cerps. 


d. Air Warning Centrol Center activities of Phu Pai DaSC were 
transferred to XXIV Cerps >dth little difficulty. Circuits were trans¬ 
ferred to the XJ:IV Corps' Artillery S«re-Ar-Plane eperations with no 
circuit outage time. R-dio requirerntmt-e presented problems in availa¬ 
bility of equipment. TF X-Ray loaned eouipment to the Army pendinp 
receipt of Army equipment# 

e. Cenvoy control oomminicatlons responsibilities were assumed 
hy the lOlst Airborne Dlvieien (AM) as part of their convoy security 
responsibility. Frequencies were coordinated with 1st Marine Divislen 
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t« eMtvoys to u«« ooiunon frequoncies durlnfr movemflui. wnrouf^h th« 

101 st Airt>em« Dlvlsioc (AM) and the let Marine Divielen T/OR’fj. Ihe 
only diffleuLty enperleneed wa ceordlnatiun of artillery f'lree in sun- 
port of convoy movaneat botwaen tho two division areas. Dedicated ar- 
tilleiy firoo in support of convoy aovement between the two division 
areas. Dedicated artillery coordination circuits were renuested and 
activated >dthin fivu days by Defense Communication Ay^ncy - Southeast 
Asia Mainland (DCA-S.'M). 

f. Ceomunlcatien center support for Marine and M.ivy units re- 
Butining in the Phu Bai area after relocation of TF X-Ray was nrovided 
by ovei^tho-oeunter tervlee by the Any Area CMmanieatlene Center. 

4. (C) Activation of AUTOSEVCCCM. 

a. On 1 September the XXIV Corps SipC assvmed resronsihrility 
for eoordinatlon of AUTOSEVOCOK activities and associated subscriber 
terminals homed on the Phu Eai Switch, This responsibility was 

erly carried by TF X-Ray. frem 1 September to 1^ October considerable 
difficulties were encountered in activatiny the AMITSWCrr facility 
and subscriber teimlnala. Techliieal assistance was reoini*ed to solve 
equipment problems, te condition elreuits for narrow band subscribers, 
and to activate terminal eq^lipBent at the 101st Airborne Division (AM) 
and Ist Cavalry Dlvleien (AM). 

b. Technical assistance was provided by the 1st 3ifn?,l Bripade, 
AUTDSEVOCOM Company and r^resmtative of Philco-Ford. Throuph the 
efforts of this combined team of tachnicL-ns, the .''U'irs''^’r<;CM Switch 
was acc^ted for operation on 14 October. 

5. (C) Increase in Coi’ns OAntinpenev Coimnunications Assists. 

a. With the erqianslen of the Corps AO and increase in troop 
density within the Corps area the need for increased corimunications 
capabilities was realized by HQ, USARV. On 20 September D3ARV OPIAN 
82-^9 (C-E Augmentation to XXIV Corps) desipnated the foUowinp It-ms 
of equipment to be placed under XXIV Corps control: 

3 ea 24-channel troposcatter syrtmts. 

2 ea 12-channel radio systems with relay 

4 ea 4-channel radio systcr.s. 

b. Equipment was provided to extend Corps conrwnd/ccMitrol communi¬ 
cations to nett tactical reqxiirements within the shortest jiossine tn'me. 
Tiiis equipment provides the Corps with a limited capai ility to nrnpensate 
for lack ef a corps signal battalion. 
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6. ^U) 'ctivation af Mode I Terminal. On 25 Octobe’* a Mode I 

Terminal (IKJVAC 1004) was activated as prrt the Phu Pai Airiv Area 
Commwiicationo Cwiter, It provides duplex asynchronous operation '‘or 
digital iiesaag'S and card traffic with automatic error-detect and control 
channels allowing independent, simultaneous two-way tranar.'-sion. The 
Phu Bai aACC Mode I Terminal is a subscriber of the F"ia Trany Automatic 
Switching Center, i>ihich provides secure store and '“orward switching to 
the AUTODIN System, Activat'‘on of the tervijnal was acoonnlisJied with¬ 
out difficulty. 

K. ENGINEER 

1. (G) Co' inand Relationships, ft' change ; liave occui red durinr the 
report period. Tlie two US Amy engineer batt^l’ons supprrting the Ist 
Cavalry Division (AI*) ;nd the 101st Airborne Pivioion ('■’') are aKsirned 
to the 45th Ehgineer Group (Const.) and are tasked by TIT V; rine ^nphib- 
ious Foirce. The 11th Ehglreer Battalion, viiich '^upno’'ts the 
Marine Division is also tasked by III Marine ‘mphibious Torce. Pive 
Navy mobile construction battalions (Seabees) are assigned to the '’2d 
Naval Construction Reglraant and are tasked by Coriirnander, ’’aval'Porces 
Vietnam upon request from III Marine Amphibious ''^orce. Tiie CP, "^TV 
Corps has no direct tasking authority of ar\v general suprort engineer 
units within the Corps AO. 

2. (C) Operatittis: 

a* Support of Metical Operations, The denial plan of Operation 
Somerset Plain induced minefields at three defiles along Rt 54P in 
the A Shau Vallqy. Chemical delay fuzes were adapted '‘or use with H- 
16, AP and M-19, AT mines. The fuzes were set jo that the minefields 
would self-destruct in approximately 45 days. Electronic sensors 
(Hansids) were also placed within the minefield so that enemy mine¬ 
field breaching activity would be detected. 

b. LOG i-nd Logistical Support Facilities. 

(1) Upgrading of QL-1 from Lang Co to Dong Ha continued during 
tho period. Paving from Hue south to Phu Pai is comr'’ete. Peving 
from Dong Ha to Quang Tri is 5^ complete. 

(2) Two lane, class 60 timber pile bridges were completed at 
ID 623302 and YD 4604X during the period. 

(3) Rt 551 was paved and a two lane class 6C bridge was com¬ 
pleted at YD 312296. 

(4) Airfields - Hie airfield at Camp Evans was upgraded to Type 
II C-I3O. Work was completed on 30 September. Approvri was o'tained 
for the construction of a parallel taxlwcy at the Phu Fai Airfield. 
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3* (y) Bast Dtvtltpment - On 5 Septtanber authorization was received 

frw USARV to upgrade Annjr construction standards at tactical oneratinr 
bases under the Hotel Billeting Concept. A request was submitted on 14 
SepteiAwr far Seahut type constmiction of 2RQ4 billets, 94“^ admin build- 
in^i 69 dispensaries and 409,^84 snuare feet mess facilities. Con¬ 
struction has proceeded up to the scope approved by USaRT on lA October 
and it is anticipated that the resutinlng administration buildinps, dis¬ 
pensaries, and morale and welfare facilities will be completed in the 
near future. 

L. 05 ACTIVinES 

1. (U) General. 

a. In March 19^8 when ^'^visional Corns, Vietnam n'-ilisbed. 

he role of the Corps C5 was vlsualiaed aa the etanderd G5 role; i.e., 
iivii iffairs and psycliolo^^.wi operations. .Siiii. los orirmfl l ^omatinn, 
•he G5 Stetien hae wdergeno reneated reerientatiens. Tedav the role ef 
he G5 ia, in the main, erlsBted toward paeifieatien, revetutienary 
ievelopeient and reconstruction. Ihe 'unctions civ.c rtctlrns and 
psychological operations are not being reduced in score; thev ara Vennp 
intensified and integrated into the paci^icatior and revolutionary 
development effort. The G5 thei^ore performed the tasks of developing 
chann^s with CORDS officers and staffs (from lU Marine Amphibious 
Force level down te district advisor level); increasing the Interchange 
ef Infomation betwemi this heedouarters and those offices; and perform¬ 
ing the principal XXIV Corps liaison <*unctions to and with these offices. 
The G5 Section sought and began to actruize, through the cooperation of 
Province Senior Advisors of both Quang Tri end Thus Thien Provinces, 
infonaetien with which to develop a data base on the activities of the 
■any GVN agencies associated with pacification effort e.g., revdvtioaaiy 
devslopment (RD) cadre. Regional Porces/Fopular Forces (R^/Pf), National 
Police Field Forces (NPFF), etc. As of the end of this ounrter this 
data base is still being assembled although a significant amount has been 
recorded. 

b. During August, the Corps Commander's emphasis t\imed increas¬ 
ingly toward the approaching Northeast I'onsof-n. This produced a shift 
of tactical operations fron NVA/VC main force units in the western Corps 
ID, to those in the piedmont ar^ coastal plains. The successful, com¬ 
bined operation in Vlnh loc (11 -*20 Sep res ited from very close 
boerdinatlon between the Province, ARVN, and US fbrces. Tliis operation 
Jemonstrated the value of well developed knowledge and understanding of' 
the various provincial agencies and territorial forces. In this regard, 
the Oerps Commander tasked the G5 Section to provide the information 
from i^ieh to build this knowledge and understanding. Answers v're 
required to a variety of questions. For example, regarding the RF/PF 
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In t given dlstriot, representative infoimation sought was the currant 
unit depleyments, strength, status training, battle e^'^eetivenans, 
status ef equipaent, and the pertinent lecal regulations and ground 
rules which govern their potential in combined operations. The saae 
type of questions were to be answered concerning such agenciee as 
RD cadre, Vietnamese Information Service, Police Special Branch, KPFF, 
Phung Heang, etc. Planning for the support of the niTI Special Paci^lc- 
atien Plan Bade obvious the need bor further expanding the existing 
data base se that the important information to be gained therefrom 
Bill b« aero readily available t« the Cosnaandor. 

c. G5 Bulletins. During the report. ri(»^'i,c>d the T'TJ Hems Cf5 
Section instituted a periodic G5 Bulletin. The puzpeee ef the 
publication is to provide a co sol’datwl soui'ce o* guidance •'nd in¬ 
formation for the units CPCCM to the Corps. The content the 
bulletina includes the latest p::ci^icat.ion activities, civic notion 
and PSTOP guidance, ideas and innovations ■troin higher and lower head¬ 
quarters, as well as from this office. Hie bulletin also serves as 
a showcase for the activities of the Corps units and provides sn 
excellent means of transmitting ideas from one unit to-another. 

Through its wide dissemina'Cion to other staff* sections, it provides 
the Cesmand with a consolidated source of information on pacification 
Batters, civic action activities, and psychological operations within 
XXIV Corps. 

d« G5 Conferences. During the past three months 7XIV Corps 05 
has instituted a series ef monthly G5 Conferences. The purpose ef 
these meetings is to provide a forum for the interchange of* ideas, to 
plan future activities and to permit detailed explanations o^ current 
eperatlMs* The first ctmference was held at X7IV Corps Headnusrtors 
■nd was addressed by MG Drake, the Deputy Commanding Omioral of XflV 
Corps. The basic format of the conferences consists ef a brief resume 
ef the Benth'e activities by each division, prer;rntations by Corps 
representatives and ft discussion period. Presently, irepresentatives 
from the throe US divisions, Thua Tljien and f*uang Tri Tpovlnces, and 
the 1st ARVN Division attend the conferences. 

2. (U) Civic Action: 

a. Civic Action Progress: 

(l) During the repc-rting period, civic acticn activities continued 
te increase. The e]q;>6rience gained a^ the ralatiensbips established 
with lecal officials during the spring and early sunsier bore fruit as 
mere and more Interest ^ civic action projects was displayed by the 
people, especially in their participation in self-help pregrems. Units 
r^rt an average of 70^d0^ of the labor perfomed on civic aetlom 
projects during tho .reporting period was self-holn. During this tlao 
the units OPOOH to ."JCIV Corps spent nearly 3400 aan-days (ten hour days) 
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in civic action vork and treated nearly ^C,000 patlonto in tho Modieal 
Civic Action Profram (MEDCAP). Corps units have utilized and/or made 
available to the people some 50 tons compicditiee per vr»*ek f'urinp the 
past quarter. This constitutes a 500!^ increase over the previous report¬ 
ing period. Ihese commodities included soap, food, mer'ical supplies, 
various CARE Kits, and construction materials such as sand, rrnvel, 
tiles, bricks and both salvage and ouality limber. Ihere was an increase 
in support to nearly 200 institutions (schools, orphanapes, and hospitals) 
by moneys and tecimical advice and assistance in addition to the above 
commodities. 

(2) Civic action projects undertaken covered a broad spectrun. The 
Third Marine Divisien Memorial Children’s Hospital (Donp Ha i^pcility) was 
opened in early September. This hospital has operated at its capacitv of 
15 inpatients since the first day of operation and has provided outpatient 
treatment to nearly 200 children each day. Another C/i project is the 

101 at Airborne Division (AM) Corrective Surger’.’- <'or little Tots ^CCSTTT). 
Through this project four children, choswi by the Division Surgeon on 
visits to various schools and orphanages are sent each week to the 9''th 
Evacuation Hospital in Da Nang for surger?’^ on correctsble physical defects. 
Tho lot Cavclry Division (A^') has sponsored a school house construction 
project in Quang Tri City. Aside from the US contribution of a superviser 
to assist in the construction, the project is essentially ^ combination 
of Vietnamese efforts. The bricks used were made at a trick •factory in 
Quang Tri vAiere Chieu Hoi labor is annloyed. The people themselves are 
building the school. This type of action indicates the people have the 
interest and desire to accomplish their own projects. 

( 3 ) During the reporting period the 'XIV Corps G5 Section aasistod 
and coordinated on a number of activi^ies in the fiela cf civic action or 
related areas. The following are representative of these activities. 

(a) Oa 8 August roproscntativoo of four mobile advisory teams from 
Thua Thien and Quang Tri Provinces took part in a seminar chaired by the 
Corps 05. The purpose of the saninar was to relate to the Corps Sta^'f 
idiat a mobile advisory team is, its capabilities, and the ends toward 
which HAT activities are directed. Representatives from the major staf^ 
sections at XXT/ Corps Headquarters and the Third Combined Action Croup 
attended. This seminar enabled the Corps Stafc to become cognizant of 
the various MAT activities and those areas vrfiere the Corps might provide 
advice and/or assistance. 

b) For personnel assigned to Head'^uarters X^TV Corps, the 05 
Section presoitod a film on civic action and psychological operations 
entitled "The Unipue War". During a two day period nearly 200 of the 
headquarters personnel attended this presentation. 
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(c) Diirinp the Ifsb "ti^rter th. G*; b«v«n 1«hlnir • 

■erits • 05 bftmatlM Paper* far HQ, XXIV Carps, lha purpasa af 
th«»# papers is to present tho Vletnanei*; pt-v j t j.ii thi“ <■< nterl. ot‘ 
thfclr society nd envircnirait. Peyinnin/' with p/'p^*- -ynls- In," the 
Buddhist holiday Trung Nguyen or Vand^rlrip fiouls Pay, the se^'ies has 
progressed from a Scotch of the backpmund o‘‘ the relipions o^ ’'ietni” 
to brief papers on Animism, Taoism, and Con'iicianism. Mien tJiis rortlon 
of the series has been completed, the customs and traditions of Vietnam 
will be presented and future plans call <‘or covf’rape of such subjects 
as Vietnamese histeiy and heritage. 

(d) This o’"ice ; cted as a coordinatior noint ^or the 7th ’’latoon, 
29 th Civil Affairs C<»ipany in its Thi^y Phu Dam Project. Coordination 
was made with the 32d Nav^l Construction Regiment, the Army's 27th 
Engineer Battalion, X>'IV Corps Engineers, and 172d Riginrer Detachment 
fer transpertation assistance for the materials needed at the dam site. 
Sliortly thereafter, with the southward extension 0 ' the "'T^ Cnms 

of Operation, this ofir^ < or.rdiri ttd wit„, G5, III Marine Amphibieus 
Force in tho tr;nsfor of the 7th Platoon from T sF ^orc ■ "-P'v srvi ito 
attachment to the 1Ci:t .hir'-i ir.e Division (Al')- 

(e) During e.rly 3 jt-mber, T«'phoon Foss struch rriisinr 

extensive flnodiiu- ird some b-i-jaf d i.-ilocat''ons of the ’ onulace. The 
G5 Sectlem acted aa a eeerdtnatlen peint far preyince end dlylelam 
civilian relief reports and activities. Re'^ueste frms the preylnee 
eerier advisors :'’or assi atrtico wero. ci. u; iod tfirougn t'../■ <:"'' lce 
ard tU«i relayed to the appropriate division. The 101st Ai?bc>me 
Division (A^0 and the 1st Ci/iliy Division (aI') provided hriiconter 
transport and XXIV Corps suppli^ over 5000 cases of C-r^itionr, to 
support refugees in Huong Tra, Phu Thu, Pir loc and Huong Dien Dis¬ 
tricts in Thua Thien Province. In cootdinaticn with Lhe Cort'S '^UT-ffeon, 
the G5 preTlded medical supplies fer preveatiye inneeu.1 etien in Ouan* 

Tri Province. In addition, necessary arrar.gonents wen made te Jjieure the 
CORDS innoculaticn team from Da Nang stayed 3 '^uarig Tri .It'" Jong 
enough to provide complete rrctection to the papulaee. 

(f) Other p eject::, instituted by the Civil Affairs rivioi,.! in¬ 
cluded the provision of some fOC heels to the Hue Cult\ir 0 l Center f A 
zy. Coordination was made with the 04 Seetiea te prefide ever 20,000 
snnib.Hfs to meV lie a.-.jsory team in Huong Tv J.ietr.'ut fin..- mien 
Provin- and t-; i'ue T:j ;,vasior to impltsuent oeeu'.’t" t I. -■ .• io;.'tiwns, 
Mie G5 Ssetion nlso wau Jnut.m.- -i in obtaining an . ’"0 the ’“h.- P.'ii 
exiplax fer the G5 ef the tOlst Alrheme OiTlsiea (AM) te, epen a salTtKe 
Ajntaryard to provide « central location fo; ....its p -1 '’bit ;ivic 
action in the Phu Bai area to store and recfive supriies of lumber for 
their projects. Iri aCjiuurm'wju*i witn civil iiffaj.r j platoc, .': -". Jer3 In 
direct auppoit of thy pnovince senior advisors in Quang Tri and Tlzua 
Uiife.. Provinces, the Civil A-ffairo Darisivin is gatliering a list o^ 
pi-o/incs nppi’oved civic action projects for the lOlst Airborne Division 
(Ai:)o Also, iii -oo, iinulion with p-. ■ ■ ;i.( p-. "...'inel, the Civil A^^airs 
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Division has prep'n''yj and distributi ■' Dra'^rict Si'.fv> - TTij-. 

coiiprehenslve list of questions cevers province/distrJct nctJvities 
from governr:ienL arii polit;. r.;i through eccr;»M.‘:-'s .-nd the 
pacification effort. As answers are recelvel they are coq'^'" ’ i o 
uscr^Ie .’.ita base for the HcadqUr'irte”s as well as formin'» a core of 
information for a study of the NICTZ area. 

t. Civic Action E'‘fect i-zenesi. 

(0 Ttie following trends were noted in civic action ''•-ports recei¬ 
ved by this headqucjtens: 

(a) HEDCAPS are still the n'oct e*'"' '’tive high impact civic action 

prograiii available due to the large nu'bor o-^ people reached and the jmme- 
dlacy of tne reoults of the assistance provided. 7io trairiinr of health 
workers and Pepular Force soldiers will help the '’•■"1 place greater anpha- 
sis on Mild CAP hius en-'l.ie the people lo lore closel" identify '.vith 

the government. 

(b) Vietnamese civilians continue to respond favorablv toward the 
Civil Affairs P '-cgrem and ccntiri^e to i eturri low level intelligence infor¬ 
mation concerning local Viet Cong and Tcrth Vietncmese actj-vities. 

(c) In many areas cooperation between local officials ami civil 
affairs personnel contii.ued tu LnpTOve. Re'^uests 'or civil affairs assis¬ 
tance generated at hamlet and village lavel were •‘’orwf^rded tl;rough dis- 
briat lieadquarters where district •at'iorities could bring the requests 

to the attention of division civil ■ ffaire wb'er ac..,c,T p,t.f'v.rp wb 

'iCCCSCari' . This is significant inaamueh a* th« role of the diatriet 
govorrjncr.t is ire:: c-: c::.p‘y r-ccognized ar.d reli-oci uper ip the people in 
the hamlets and villages. 

3- (U) Psychological Operations (Fl7T®). 

a. The XXTi Corps, G5 PSYOP Officer continued to monitor "^SVOP con¬ 
ducted by OPCON units withir the AC and to cooTiiriate TTv' Corps activities 
with ARVN, Provincial and III Marine Amphibious Force PS^'C? agencies. 

b. Ihe majority cf luCP/ Corps efforts was directed against the 

NVA and VC main force units. Howevei , in conja-iction with the Mil.itary 
Assistance Command PSYOP Directorrite, "Five Campaims rrofT-'M," propa¬ 
ganda efforts were also directev' .1 local int.'cr O.s ^uid = 

c. One of the primary goals for the PS^'Cr effort duriiig the ruarter 
was improved targetiiv-- techniques. In thio reg.ir'1, subordinate headouar-' 
tens were asked to justify targets cf questionable ar^’r-f riU teress. Thus, 
where diviiions formerly proposed targets of nine snuare kilometers they 
have beceme more selective; targets as small ore rtru,- re kilerfl^ter are 
now bei^g requested. Furtlier , throng close ■•nitering ef arailable In- 
telligmce information, PSYOP officers are now disseminating propngarda 
messages much moi-e applicable to tl'.u Iritei.dcv' t-arpet audience th,sn ev'-r 

c "j fo re. 
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d. A 8 «cond primary gotl, the expension of the Chleu Hoi orefr^ 

««■ achieved tiithlit the Cerpe AO. Af/rressive corMned tactical opcratlene, 
coupled with teell planned PSYOP has resulted in an increase in the 
ef rallierSf 728 for this quarter as compare.:i to 590 durin" the veeond 
quarter ef this year and 132 fer the same reporting period 1°*'’'. 

e. During this quarter^a lack of an adeouate number of leaflets te 
suppert the PSTOP effort existed for a short period of tine. One benefi¬ 
cial result ef this was that all unite were forced to select earefullv 
their targets. Ihis careful selection of ti’rfets continued after the 
supply problem was solved. 

f. The Corps PSTOP Section specifically designed '’ive "type" 'eef- 
lets, three tape messarer-j, twj annexes to Corps CPI APS and an annex to 
the Corps Tactical SC?. 

g. One existinf problen that cannot Ve resolved at this headnuastere 
is the shortage of personnel assigned to the 7th PSTCF }¥.. This shortage 
has resulted in a considerable reduction in the quality of HP (loudspeak¬ 
er) and HE (Audio-Visual) Tears. So e teams have been augiTionted by un¬ 
trained personnel from the 3d Karine Division, others continue to operate 
at reduced strength, and seme teams have had to be recalled. 

h. During this quarter^the section processed an average of ICC re¬ 
quests weekly, and in response to these reouests a total of 19^,929,8J0 
leaflets were disseminated and ^ hours of messages were brssisMi 
over loudspeaker (aerial and ground). 

i. Te infom XXIV Corps, headduarters cf some ©f the varr'ous methede 

used in PSTOP, the 05 brought the t,0th Political Warfare P-sttalien Drama 
Team to Phu Bai to perform for offiitcrs and enlisted members of the XTI? 
Corps Staff. \ 

j. The following actions were taken to inprove tbe ervipnent statue 
of, and rapport with, the Thua Thien 'Province Armed Propaganda Terns (APT): 

(1) Arranged for Mr. Ngiyen Thuj/r, Company CO of the APT te be evacu¬ 
ated through U.S. medical channels to f.be ?5th Evac Hospital to rseslve 
corrective therapy for an Improperly ht^aled broken am. 

( 2 ) Issued to the provinces, for repair and issue, some field ©'’uip- 
ment net available to the APT (helmets, web gear, etc.) which was ohtai’'ed 
from salvage. This equipment will improve the effoetlvehees of the tesw. 
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3 <ctl— 2. LKSaONS LBAMIffl); COMMANDER'S OB^VATIOMS. EVALUATIDWS. jillD RICfliOOmDATIDlfS 
A. COMMAND 

N*n«. 

D. IHTTil,] IGHiCE and -TUNTOaNT-fj l.IG'i;CIj: 

1 , (C) GomMfK^d Screening rjirt Interrogation Detainees 

/ 

a. OBSERVATTON i Durinp comMned operations, i.nt«llipence 

information is often lost or its value decree.'sed due to delavs in proc¬ 
essing detainees. Problems noted are: interrogation teams not avail¬ 
able at the point of capture; delays in moving detainees to a collect¬ 
ion point vd>ere th^ can be screened, classified and interregated; 
laek of sufficient trained personnel at collection points to process 
large numbers of dstainees; and absence of standard dissemination 
procedures. 

b. EVALUATIOK : Combined interrogation facilities, established 
by mutual agrec -'nt at a preselected point prior to each conbined 
jperation, dbviates he problem. Establishment of such a facility 
concentrates inucirogation assets of all participating agencies at 
one point in the area ef the operation. This enhances eacoeditious 
pracessing and dissemination of inforraation, 

c. RBC0M^■ENDATIONS ? Prior to each combined operation, all part- 
icipating US/GVN forces and agencies: 

(1) Establish a combined interrogation facility, pooling inter¬ 
rogators and interpreters. 

(2) Establish procedures for displacemint of detainees to the 
facil'*ty, screening the detaLiees, and selecting detainees for detailed 
on-the-opot interrogation. 

( 3 ) Establish procedures for rapid dissemination of inteiligonce 
information, and rapid exploitation of detainees. 

( 4 ) Arrange for tte use of mobile interrogation te;und to aurment 

organic assets. 

C. PLA^JS. OPERATIONS AMD TRAINING 

1 . (C) Item : Combined Ground and Naval Operations 

a. OESEPVATIONS : During the report period, numerous successful 
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CMtbintd US/RVN ground and naval eperatlana w<^r« conducted vrithln tho Corps < 

AO. 

b. EyALUATION i Those oucceosful operations were the rostjlts of the 
cooperation, eooi^linatlon, planning and employment of both naval and 
ground forces in conducting operations along the inland and coastal MStor> 
tisys within XXT7 Corps AO. Tho ground commandei; by employing naval assets 
to deny the enemy use of the watei'waya as withdrawal and re supply routes, 
can bettor achieve his combat mission. 

c. RECOMMMDATIOW ; That ground commanders conducting operations in 
tho vicinity of the inland and coastal waterways routinely consider using 
naval assets to provide blocking and screening forces to complement their 
scheme ef maneuver, 

2* (C) ITEM ; Cordon and Search Operations 

a. OBSERVATION ; During the report period, there were many successful 
combined corden and search operations using US, ARVN, Pf’*, RR and National 
Police. 

b. EVALUATION ; 

(1) Often during these operations, the cordon would be established 
by US, or US and ARVN forces \Aile the searching/sweeping/screening/in¬ 
terrogating ferce consisted primarily ARVN, Natlonal'Polic.«, and W/P? 
ferces. The native Vietnamese, due to their patience, background and 
knowledge ef the peeple, are better suited than US units to perform tho 
detailed aoarching, screening, and interrogation tasks. This teehnlrrue 
was successfully empleyed in uncovering nwnerous riee and ams caches 
and capturing mary VC/NVA detainees. 

( 2 ) The effectiveness of a cordon and search operation depends 
heavily on allevdng the oporatien to continue for sufficient time. 

Sustained control of an area for extended periods by US/P’'?'AF/ARVN 
ferceo, eventually forces the enemy to search for rations and to 
attempt a break-eut. At this time he is vulnerable te capture or de¬ 
struction. 

c. RECOMMEND AnONS ; 

( 1 ) That all future cordon and search operations be conducted as 
combined operations. 

( 2 ) That cordon and search operations be conducted for extended 
periods in a local area te provide sustained control ef the area and 
surveillance ef local inhabitants. 

3 . (U) Item ; ORLL Preparation 
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a. OI'SEItVATIOH s A meeting •f action cfflc«rs preparing penwral '>nd 
•pec 1*1 stiff ioputs t# XXIV Com»* ''''•'•ational Report - Lessens Learned 
(ORLL) reduces tine required to organize, ceordinate ?nd publish the CRLI. 

b. F/’ALUATION t Retatlen and reassignment o^* pe^’sonrel within Come 
Headquarters impairs continuity ef staff inputs to f'uarterly ORII.. The 
result of personnel turbulence is attenuated hy a meeting >ield two weeks 
prior te the close of the report period ^or all general ar.d special staf^ 
personnel preparing CULL inputs. At this meeting previous OPII's are re¬ 
viewed and details of AR 525-15 and USARV Reg 525-15 are discussed. As a 
result of the meeting, staff inputs to XXTV Corps' ORIL cc'n^orm to reg¬ 
ulations governing preparation of the ORLL and re''uire little editing. 

c. recommendation ; That ORIL preparation meetings be held at head¬ 
quarters with general and special staffs to insure inputs conform 

to regulations governing preparation of the CRII. 

D. PBiaONNH,. administration. MORALE AMD DISCIPLIME 

1. (U) ITi?' ; Finance Se-. f\cr-. 

a. OESERVATIOTh Since February, all non-divlsional US Amy units 
in the }CCIV Corps AO have been serviced by a finance unit at Da Nang 
vmich is 30 to 90 miles from the units. Pajcnent has been accwiplished 
by means of pay teams furnished by the finance unit at the end o^ each 
month. 

b. g/ALUATION ; The lack of a finance records keeping and disbursing 
facility in the area caused many problems in the rayr’ent o^ assigned 
personnel. Many man-days were lost due to personnel ^rom US Amy non- 
divisional NICTZ units travelling to and from Da Nang to process finance 
records or to conduct other pay actions reotdring personal appearance at 
the finance section. The distance involved, reouired accumulation of 

pay complaints and day-to-day pay actions ^or periodic delivery to the 
finance section, This caused delays in processing, and rerulred in¬ 
itiation of a courier service to insure receipt ef actions at the finance 
section. 

c. RSEOKMUIDATION . When sizeable military concentratJons are 
established in an area there should be an .-ocompanying ^irii-rtce unit. 
Lacking this, the servicing finance unit should provide liaison teams 
to these areas to handle day te day finance transactions, (The esta¬ 
blishment of a finance unit at Phu Bai the last part of October has 
partially alleviated this situation.) 

2. (U) ITEM; Provost Marshal Staff Section 


24 





CONFIDENTIAL 

a* OBS^YATION . TOE 52-1T and preseait doctrine as contained In 
W 19-2, Miiiiary Felice Support in the Field Antiy show a corps head¬ 
quarters vdthout a separate Provost Marshal sta^f section. 'Aiese 
publleatiani prtvldo f«r rae nllitaiy polite officer, 05, ti t gtaff 
^Mcialist in the Gl section for discipline and law and order natters. 
Ihete documents also provide for one military police officer, Ot, in 
the G4 section for military police coordination in t’-af^'lc mnnarement. 
These special staff officers so assipned, split responsihillty for 
advising the comronder and staff on military police support operatiena. 
Headquarters, XXIV Corps, I and II Field Forces in Vietnim a>'e organ¬ 
ised with a separate Provost Marshal staff section with one (M, 05, 
a, 03, B9 and Ek. 

b. EVALUATION . Pbqperience has shown the Provost Marshr.l staff 
ssetien as organized in Headquarters, XXIV Corps is best suited te 
condrrct censtant and continuous coordination with all staff sections 
within the corps headquarters and adeouately provides for the accwn- 
plishment of all functions as listed in paragraph 4-4'', ^ 101-5. 

The Corps Provost Marshal with his staff can more effectively monitor 
and coordinate division military police operations with the military 
police support furnished on an area basis by the Military Police 
Brigade. Additionally, this type staff organization reliev-- *b* G-1 
of direct involvement in military police functions and providoo o 
single point of contact for the corps commander and his staf^ for 
military police matters. 

c. RBCOMI-iaiDAnOK . That TOE 52-1T and F^^ 19-2 be revised to 
reflect the organization of the Provost Marshal section as authorized 
for thio headquarters, 

E. LOGISTICS 

1 . (C) Item ; NOES Rate (Not Operationally Ready..Supply), 

a. OBSERVATION ! The NORS rate for aircraft within the command 
continues to be desirably low. 

b. EVALUATION ! As the PIJ.'s and ASL's withiji the command are 
purified through demand experience, the NCRS rate can be expected to 
remain low. One of the most effective methods to obtain aircraft parts 
not in otock is by lateral search. This does not mean "scrounge,** 
Aircraft parts transferred from one unit to another should be recorded 
and demands placed upon the supply system. This is an acceptable 
methed of obtaining repair parts and lowering the NCRS rite, 

0 . RECOHKEMDATION ! That aviation unit commanders continue to 
operate er establish a thorough system for lateral search, not on}|i 
within their commands but with as naiy adjacent units as possible, 
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2. (C) Item ; NORM Rata (Not OpBrationally Raadv, Maintenance) 

MT07>^110 3P ArtHlenr. 

a. OBSERVATION ; At the begiiminfr ef the reporting period, the 
NORM rate fer subject items averaged 40^ of on hand assets. This situ- 
atien continued througheut imst ef the reporting period. 

b. EVALUATION ; NORM rate is due, in part, to maiidatory ctmtinued 
use of weapons, time required for repair, and repair parts supply. 

Qnphasis on the closed loop program is beginning to shew seme improve¬ 
ment in the NORM rate, and a marked improvement is expected in future 
reports. 1st Logistical Cemmand is establishing a maintenance team to 
visit using units and support maintenance units in the near future. The 
team plans to update the training ef operators and mechanics. Results 
ef this training will undoubtedly improve the rate. 

c. RECOI^MENDAnOKS s 

(1) That continued anphasis be placed on the closed loop sunport 
program. 

( 2 ) That the 1st Logistical Command maintenance team visit wits 
with M107/Mll0's as seen ah possible. 

F. INSPECTOR GENERAL 

None. 

G. information 

1. (U) Item ; Lifting Etebargp on Information. 

a. OBSERVATION; While lifting embargoes on information and re¬ 
leasing fast breaking news, delays were encountered in processing the facts 
ef the eperatien. 

b. EVALUATIOH ; It was detemined that timely release of news at 
HACOI could be ejq}edited by having the 10 of the requesting headouarters 
notify the MACOI releasing authority, to be alert for the message re¬ 
questing release, so facts and figures could be readily verified at the 
OOC aixl the infonnatien released. 

c. RECOMMENDATION ; Requests for lifting a news embargo of an 
eperatien should have MACOI listed as an infoimation addressee. This 
win expedite release ef infermatlsn. 
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1. (U) Itam : Use »f More than One HlstTical Detachwgnt t» 

0 »TT an Oper>tl«n. ---------------------------------------------- 

0BSSRVA1*I0K ; Durinf th« period 11-1^ Septemhe** the '^Ist 
Military Hiatery Detachment in coordination with the 2Pd Military 
Kiatazy DetaehiiMt recorded intei^iaws and conducted reaearch in i^inh 
Lee District during a combined operation. 

b. EyALUATION : The use of a detachment assigned to the C'^ma, 
in coordination with a detachiment assigned to a division, enables a 
more complete coverage of all units snd elements involved in the oper¬ 
ation. Working together the two historians can coordinate their 
movvnents, evaluate the adequacy of each others work and plan additional 
coverage as required. 

c. REOOMMEKDATION ; None. 

I. AVIATION 

None. 

J. SIGNAL . 

1. (U) Itan i Lack of Reliable Airborne Radio Relay Oapebility. 

a. OBSERVATION ; During Operation Somerset Plain, it vfas planned 
to use U-1A aircraft equipped with /.RC-121 radios to rel'-'^ three FEi 
radio nets from the A Sliau Valiev. Use o^ the.-e aircraft, even aqnlppad 
with blade antennas, proved unreliable. The U-1A aircraft could on.iv 
fly under VFR conditions making 24 hour per day coverage impossible. 

b. EVALUAnON s An ARC-121 radio was ground mounted at Eagles 
Nest (Hill 148?) >Aich relayed three FK radio nets from the A Shan 
Valley floor to Camp Eagle throughout the operation. 

c. RECOMMEND ATION ; Ihat a reliable, all veether PR aircra^ 
be adapted to provide FK radio relay capability. 

2. (U) Itjjm; Equipment for Base Defense Communications, 

a. OBSERVATION ; The movement of the TF X-Ra.v from the Phu Pai 
area resulted in the removal of all USEiC owned and operated communica¬ 
tions equlpnent previously used Sn'base defense operations. PP Gorps 
assvaaed the responsibility without eouipment assets which resxilted in 
delay sf reiuoval of the USMC equipment. Removal of 'x-mpmnnt war. 
possible, but authority tn r-enuisition needed items was d. jfVicult to 
obtain and delayed maqpdsitien >f equipment reouired. ' bmilar problem 
will occur with each cnangu of unit responsibility. 
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EVALUATlON t By diverting equipment ^rom its intended use and 
by tanperary use ef USMC equipment the initial problem was resolved. 

Action has been taken to obtain additional eouipment for base defense 
coBBiunication requirements. 

c. RBCOKBffiMDATION ! That base defense communication equipment be 
requested by TDA subnisslon, and upon approval of the IDA, the eouip- 
ment, be issued to the bass camp coordinator, upon its arrival. The 
necessary TDA action to obtain these assets has been initiated. 

K. BKGINSBR 

1 , (C) Itom t Chemical Fuzes 

a. OBSERVATION ; Threads on chemical delay fuzes are not compatible 
with the threads in the fuzing well of M-19 AT mines. During Operation 
Scmerset Plain, the chemical fuze was imbedded in a booster charge of 
C-a, explosive Wrich was then placed below the mine. 

b. EVALUATION ; The external booster charge provides enemy forces 
with a source ef explosives if the anti-lift device is defeated. 

c. REGOMMEMDATION ; That chemical delay fuzes with compatible 
mounting threads be procured for test and evaluation. 

L. G5 ACTIVITIES 

1. (U) Item ; Military Police Rewards Program . 

a. OBSERVATION ; As noted in this report for the previous ouarter, 
great success was anticipated for this program, >^erein US Army roving 
MP patrols would have funds immediately available for the pavment of 
rewards. Unfortunately, the program has not been a success. 

b. EVALUATION ; The entire Rewards Campaign in >7IV Corps is 
currently undergoing reevaluation. This MP program and all portions 
of the campaign have proven to be a disappointment. Corrective action 
will be taken >dTen our errors are found. 

c. RBCOMMEM) ATION ; None. 

2. (U) Item ; Chieu Hoi Program . 

a* OBSERVATION ; Again this quarter, the Chieu Hoi program is far 
ahead of the previous year. Thua Thien has proven to be the more lucrative 
province, from which cane 6l2 ef the total '728 ralliers for the quarter. 

b, EVALUATION ; Aggreosive, combined, US and GVN tactical eperations, 
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e*upl«d with well planned PSlfOP integrated into the action, are considered 
the key to success. Where FoYOP assets are handled like a we,iponn svst«iti 
fu31y integrated in the oper.^tior, success in this prograj^ has beer »*enl.. 
ized. 

c. RH;0KI^q^DA^0^: > None. 

3. (U) Itesu Nonavailability of Tliiilding Katerials . 

a. CBSEHV.*TIC?V . During the renortlrg period, due to ‘.he subht.intial 
increase in civic actu-.n activity cou* ^ ed vath the buliding needs in¬ 
dividual units in the dorps, r s’lortago o*' 1 u.Uding ;.uiteri-’iR, especiallv 
Ixaberi continued te exiit. Ihie nonavailability ef nateria]8 sieved 
many construction/reconatruction projects. 

b. EVAIUATIOM ; The 101st Abn Div ( T) has institut.jd a scrop 
lumber project whereby all salvage lumber, pal.lets, ^munition >'oxe&, 
anu wooden crates are taken from the division trash dump and separated 
according to quality and type o^ wood. This is then '’eljvered to the 
various division projects. The Imber which is not usable ^or construc¬ 
tion is delivered wherever needed ^or firewood thus making the project 
lOC^ effective. 

c. REOOHISmATICN ; None. 

Section 3. HEADQUARTERS. D?PARIH:^T OF 'mS 3IIT1V.? ]N^rRif,>\T KMJ 
A. ESCAPE. EVASION AMD SURVIVAL 

No report. 
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AVHOC-DST (15 Nov 68) lot Ind 

SliBJECT: Operational Report of Headquarters, XXIV Corps for Period 
Ending 31 October 1968. RCS CSPOR-65 (Rl) 

HEADQUARTERS, UNITED STATES ARMT, VIETNAM, APO San Franblsco 96375 tSDEClS£| 

TO: Ctwnander in Chief, United States Amy, Pacific, ATTN: GPOP-DT, 

APO 96558 

Assistant Chief of Staff for Force Developoent, Department of the 
Amy, Washington, D. C. 20310 

1. This headquarters has reviewed the Operational Report-lessons Learned 
for the quarterly period ending 31 October 1968 from Headquarters, XXIV 
Corps. 

2. Coments follow: 

a. Reference item concerning shortage of personnel, page 21, Section 
1, paragraph L3g. The 4th Psychological Operations Group, parent unit of 
the 7th Psychological Operations Battalion, is critically short Translator- 
Interpreters, MOS 04BL, senior broadcast specialists, MOS 71R4W, and 
psychological warfare qualified personnel in other MOS. Headquarters, 

Department of the Amy, has been unable to fill USARV requisitions for these 
MOS. USARV has been promised a substantial increase in MOS 04B input 
during January and February 1968. 

b. Reference item concerning combined screening and Interrogation of 
detainees, page 22, Section 2, paragraph Bl. Concur with the recosmendations 
contained in paragraph Blc. The suggestions provide economical and effi¬ 
cient ways to screen and Interrogate detainees. At the present time USARV 
is experiencing a shortage of qualified linguists. The pooling of these 
assets and combiid.ng thrai with ARVN greatly Increases their effectiveness 
and insures theli maximum utilization. 

c. Reference item concerning finance service for nondfvisional personnel, 
page 24, Section 2, paragraph Dl. Concur with the reconmendatlons contained 
in paragraiAi Die. TWo additional finance activities have been authorised 

for I CTZ. These activities will be located at Quang Tri and Chu Lai and 
are expected to become operational bj 15 January 1969. 

d. Reference item concerning Provost Marshal Staff Section, page 24| 
Section 2, paragraph D2. Concur with the recommendation that TOE 52-T 
and FM 19-2 be revised to Include a Provost Marshal Staff Section. This 
is a matter of concern for higher headquarters. 








AVH3C-DST (15 Nor 68) lit Ind 

SUBJBCTt Opirational Raport of Headquarteri» XHV Corpa for Period 
aiding 31 Ootobar 1966. RCS CSFORp^5 (Hi) 

a* Rafarance Itw coneamlng NORM (Not Oparationallj Raa^jr^ Malntananea) 
rate, N107/MU0 SP artlUaiy, paga 26, Sactlon 2, paragraph E2. Coneor 
with tha racoaiandatlona. Bnphasls on tha Closad Loop Support Arogran will 
ba contlnuad. The let Loglatlcal Comiand aalntanance taaa le now operating 
In the XXIV Corps area. 

f. Reference Item concerning lifting of es^argo on Information, page 
26, Section 2, paragraph Gl. Concur. Action will be taken to advise 
Information Officers to list the MUltazy Assistance Coamand Office of 
Information (MACOI) as an Information addressee on requests for lifting a 
news eaibargo of an operation. Information Officers have alreadjr been 
notified to Include the date/time groups of the message requesting the 
lifting of the embargo idren subsdttlng a news release pertaining to that 
particular operation. 

g. Reference Item concerning Lack of Reliable Airborne Radio Reljgr 
Capability, page 27, Section 2, paragraph Jl. Concur. An ENSURE request 
has been submitted for a lightweight, four set radio relay Installation 
for the U-IA to Improve Its performance. Subsequent studies are being 
eozKlucted to deteiMne the optimum aircraft for this mission in RVN. No 
further action by higher headquarters is reconar led. 

FOR THE COMHANDERt 


Cy fum> 

HQ XXIV Corps 
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GPOP-DT (15 Nov 68) 2d Ind (U) 

SUBJECT: Operational Report of HQ, XXIV Corps for Period Ending 
31 October 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 • JAN 1969 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding Indorse¬ 
ment and concurs In the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 





C- 1. SHORTT 
CPT.AGC 


Aitt AO 


32 






TROCP LIST AS (:■' 3 I rSTTl-W 19^8 


XXIV Corps 
HHG 

Corps Avn Co (Prov) 

MI Det (Prov) 

FI Det (Prov) 

Trans Co (Car) (Frov) 

33<i Chanical Det 
2i Plat, Co A, 504th KP Bn 
Team D, 221st Sifnal Co 
31st Mil Hist Det 
220th Recon Acft Co 
45 th KI Det 

1st Cavalry Division (aM) ^ 

101st Airt)ome Division (AM) 

HHC 

1st Brigade 
HHC 

1st Bn, 32Vth Inf 
2d ]in, 327 th Inf 
2d Bn, 505 th Inf 

1 Troop List for 1st Cavalry Division (AM) is not listed due to Operation liherty 
CaJiyon. 


1 


9 


Incl 2 Troop List 


* 
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2d Brlitad* 

HHC 

1st Bn, 5018t Ixif 
2d Bn, 501st Lif 
1st Bn, 502d Inf 
3d Brlgad* 

HHC 

3d Bn, 1£7th Inf 
lit Bn, 506th Inf 
2d Bn, 50o‘.L Inf 
Division Artillery 
HHE 

2d Bn, 319th Arty (l05inm) (T) 

2d Bn, 320th Arty (l05iQm) (T) 
lit Bn, 32l8t Arty (I05inm) (T) 

2d Bn, 11th Arty (-) (iSSm*) (T; 

Btiy A (OPCON II r’PORCEy) 

F Btiy, l6th Arty (l55an) (T) 

HHB, 4th Bn ARA 77th Arty 
I60th Avn Gp 

101 it Ailt Hel En 
159th Ailt Spt Hel Bn 
l63d Avn Co (GS) 

PiviaiiMi Troops 

3d Bn, 506th Inf (OPOON II FFORCEV) 

3 ^ 















2d Sqdn, 17th Cav 
3d Sqdn, 5th Cav (OPCON) 

326 th Ihgr Bn 
501 st Sig Eh 

Trp Df lit Sqdn, 1st Cav (Ateh from lat Cav Div) 
C Ca, 2d Bn, 34th Annsr (OPCON) 

Co F, 58th Inf (LRP) 

101st HP Co 

265 th RRC 

42d Inf Plat (Scout Dog) 

47 th Inf Plat (Scout Dog) 

58 th Inf Plat (Scsut Dog) 

557 th Inf Plat (Cwnbat Trackers) 

10th Cml Plat 
20th Cnl Oet 
36 th CdI Det 
22d Mil Hist Det 
25 th PI Det 
34 th PI Det 
45 th PI Det 
101 st MI Dot 
181st MI Det 
359 th ASD 









Division SuDU>rt CoBPand 


HHC & Band 
5th m Bn 
326 th Med Bn 
426th SScS Bn 
801 at Malnt Bn 

let Brigade. 5th Infantry Division (Mechanised) 
HHC 

let Bn, 11th Inf 

let Bn, 6lst Inf (Mech) 

let Bn, 77 th Amor (Tank) 

5th Bn, 4th Arty (l55inB) (SP) 

Trp A, 4th Sqdn, 12th Cav 
Ce A, 7th Stigr Bn 
75th CS Spt Bn 
HHC 

Co A (Admin) 

Co B (Med) 

Co C (S&T) 

Co D (Malnt) 

48th PI Det 
86th Qnl Det 
298th Slg Ce 
517 th MI Det 
407 th RP Det 
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XXIV Corps Artllltry 


HHB 

lat Bn, 83d Arty (l75JnB - 8”) (SP) 

2d Bn, 138th Arty (I55mm) (SP> 

108th Arty Op 
HHB 

8th Bn, 4th Arty (175mm - 8") (SP) 

(Btiy B, OPCON 1st Mar Div) 

6th Eh, 33d Arty (105mm) (T) 

1st Bn, 40th Arty (l05Bm) (SP) 

1st Bn, 44th Arty (Twin 40'a) 

Btiy G, 65th Arty (.50 cal MG) 

(Atch 1/44 Arty) 

Btry G, 29th Arty (Searchlight) 

(Atch 1/44 Arty; OPCXJK III MAF) 

2d Bn, 94th Arty (l75Bm r 8”) (SP) 

Btiy F, 2d Bn, 26tii Arty (Tgt Acq) 

235th FA Radar Det (AN/MPQ-4A Radar) 

238th FA Radar Det (AN/MPQ^A Radar) 

239th FA Radar Det (aN/^Q- 4A Radar) 

240th FA Radar Det (AN/MPQ-4A Radar) 

245th FA Radar Det (AN/MPQ-4A Radar) 

250th FA Radar Det (aN/MPQJ»A Radar) 

Ist 8" How Dtiy (FMF Pacific) (OPOON XXIV Corps Arty) 

5th 155 Gun Dtry (155mm gun - 8" How) (FMF Pacific) (OPCON XXIV Corps Arty) 
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3d Marin* DlTiji«n 
HQ Bh (-)(Rein) 

Hq Co (-) 

Serv Co (-) 

MP Co (-) 

Dot, Coam Co 

7th Intelligence Translation Tean 
15 th Covinterint el ligttice Team 
7th Ceunterintelligaice Team 
3d Marines (Rein) 

HQ Co 

1 st Eh, 3d Mar 
2d Bn, 3d Mar 
3d Bn, 3d Mar 

1st AMIRAC Bn (IMF Pacific) 

Tf Hetd. 

HQ TP Hotel 
4th Marinea (Rein) 

HQ Co 

Ist Eh, 4th Mar 
2d Eh, 4th Mar 
3d Bn, 4th Mar 
9th Marinea (-)(Rein) 

HQ Co 

1 at Bn, 9th Mar 
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2d Bn, 9th Mtr 
3d Bn, 9th M*r 


12th Mtrlnen (>)(Reln) 

HQ Btiy (Rein) 
let Sit Btiy (FMF Pacific) 
let Bn, 12th Mar (lOSmm) (T) 
2d Bn, 12th Har (105 mi) (T) 

3d Bn, 12th Mar (l05nni) (T) 
4th Bn, 12th Har (l55nm) (T) 
1st Axmd (105 buiiLVTH) 

3d Tank Bn (Rein) 

3d Recen Bn (Rein) 

^ Shere Party Bn 
9th Motor Transport Bn (-) (Rein) 
3d Meter Tranapert Bn (~) (Rein) 
3d Med Eh (-) (Rein) 

3d D«ital Co (FMF Pacific) 

3d Etagr Eh (Rein) 

11th Iner Bn (fMF Pacific) 

Force Recon Co (PMF Pacific) 

Task Ferce Clearwater 
River Div 543 
River Div 521 




Coastal Div 1? 










L.i^v.ljAbSifiEI) 


ItcufltT a(((ifleaUo« 


DOCUMiNT CONTROL DATA -RAO 

_C—MNty al—aMlaH— »l MW*. h4f <1 aMmtl W <■<#«<■< ■ —l aHaw Miaf W miaratf Ik* •wmII mmM I« tImnllMi 


I. OMiaiHATiH* acTiviTV m m mi w. ncroMT (bcuritv etaiairicATioM 

CONFIDENTIAL _ 

HQ, OACSrOR, DA, UAthiAgton, D.C. 20310 |Sr«535 




■ 


Operttlonal Report - Lessons Learned, Hq, XXIV Corps, Period Ending 31 
October 1968. 


4. OBtCRI^TI^ 


I fiyp* mf wpR f t 9m4 imimi— 


CO, XXIV Corps 



a. RCkORT OATS 

im, TOTAU NO. or r A6C0 

jb. NO. or Rcrt 

15 November 1968 

42 


a*. COMTRAe^ O* aMANT NO. 

OltlOlNATOIt*a RCrORT NUMflCRIO> 1 

B. ivnOJKCT MO. 

684253 


. N/A 

A 

»a. OTMCR oerORT NOtSi (Aftf •thM mumifrm thmt m»y bm 

Mm 

10. OlOTIIiaUTION tTATBMBNT 



N/A 

It. orONOORINO MltlTARV ACTIVITY 

OACSFOR, DA, Washington, D.C. 20310 



























t 


The following'item are rececwended for inclusion in Che Lessons Learned 
Indexi 

ITEM 1 

* SUBJECT TITLE 
** FOR OT UT # 


***PAGE # 


ITEM 2 


SUBJECT TITLE 


FOR OT UT 


PAGE # 


ITEM 3 


SUBJECT TITLE 


FOR OT UT 


PAGE 


ITEM 4 


SUBJECT TITLE 


FOR OT UT # 


PAGE 


ITEM 5 


SUBJECT TITLE 

FOR OT UT yy __ 

PAGE ____ 

* Subject Title: A short (one sentence or phrase) description of Che item 
of interest. 

** FOR OT UT y> Appears in Che Reply Reference line of the Letter of Trans* 
mi eta1. This number must be accurately stated. 


★♦★Page 


That page on which the item of interest is located. 
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